




I. INTRODUCTION – A SAFE CHURCH 

SYMBOLISM OF THE RED DOOR

"What I believe we want is a church that is safe for all people…that is a true sanctuary… that can
live up to the rich symbol of its red painted doors…a symbol that inside is a safe place. The
church needs to be a place where parents can leave their child and expect the child will come home
whole and not broken…where vulnerable people can go for counseling and prayer and come away
intact. The community expects and trusts the church to be a safe place…safe physically (from fire
and decay) and safe spiritually and emotionally. When that trust is broken, many victims are created
throughout the entire community, the community is hurt and the church has done damage to the
cause of the Gospel."  

– The Rt. Rev. Donald P. Hart,
Opening remarks for Connecticut Safe Church Training

PURPOSE OF THIS DOCUMENT

This document is fundamentally about our relationships within the Church, the Body of Christ.
It describes the ways in which all of us share in the responsibility for making our Church (its 
congregations, agencies and programs) a safe haven for all of God's people. As Christians we are
called to create an environment that affirms the dignity and worth of persons as lovingly created in
the image of God. In the Baptismal Covenant we pledge to “seek and serve Christ in all persons,
loving our neighbor as ourselves, and to strive for justice and peace among all people, and respect
the dignity of every human being.”

"The ministers of the Church are lay persons, bishops, priests and deacons" (Book of Common
Prayer, p. 855). All ministers of the Church share in the vocation to represent Christ as they work
on behalf of the Church. There is no more important way this work is carried out than by the kind
and caliber of our human relationships. A pastoral relationship, whether between clerical or lay
ministers, is one of authority and trust, power and responsibility. A sacred obligation is broken
when authority is misused through engaging in inappropriate sexual behavior with those in their
care. Through the policies, procedures and information contained herewith we wish to ensure that
the Church is maintained as a safe, secure place where care givers, teachers, and leaders, both paid
and volunteer, both lay persons and ordained, minister appropriately to the manifold needs and
concerns in the world about us.

When abuses do occur, the church has a responsibility to act with sensitivity and compassion
toward all involved. Justice-making and restoration of right relationship are the goals toward which
all education and intervention are directed. The current revision of this manual is respectfully 
submitted as a way of providing updated information for all in the diocese with the hope that it
will promote understanding and prayerful study of these issues.
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APPENDIX B

STANDARDS OF BEHAVIOR FOR DIOCESAN 
EVENTS WITH YOUTH 

The Diocese of Pennsylvania takes seriously its responsibility to provide a safe and secure 
environment for all participants in diocesan activities. The fundamental basis for all that follows
rests on what it means to uphold standards of Christian respect and dignity for all relationships. To
this end, the Episcopal Diocese of Pennsylvania, in consultation with the Church Pension Group, has 
adopted these standards to protect all children, youth, and adult participants. These standards will
be in place and used at ALL diocesan-sponsored events, and the Youth Subcommittee encourages
all parishes to have similar policies for their events.

Of particular interest are the standards that deal with abuse and sexual misconduct. These 
guidelines are designed to promote a safe Christian community while minimizing the opportunity
for misconduct to occur. Any and all allegations will be taken seriously, and this uniform protocol
will be used to insure justice and consistency. We also recognize the rare possibility of wrongful
allegations occurring. Therefore, a shared approach involving the bishop, legal, mental health, and
pastoral approaches is highly desirable. Open communication between all involved will be 
encouraged while respecting privacy, which precludes involving anyone who is not directly 
involved or needed in evaluating a case.

The Diocese of Pennsylvania is committed to continuing dialogue and communication on all of these
issues. These standards will be evaluated and updated as needed.

STANDARDS

1. These standards apply to all diocesan events that involve youth i.e., those under the age of
18. Only adults (18 and older) may be advisors. Two adult supervisors must be present  
during any youth activity, one of whom must be over 21 years of age. No person attending
any diocesan event is to be physically, emotionally or sexually abused.

Physical abuse is defined as bodily injury of one person by another.
Emotional abuse is the devaluing of another, such as name-calling or indicating to 
another that he/she is worthless.
Sexual abuse is any sexual activity between a child and an adult or between children 
when there is an unequal distribution of power, such as when one is significantly older 
or larger.

In addition, sexual misconduct will not be tolerated. Sexual misconduct includes sexual 
abuse, exposing a child or youth to sexually provocative material, inappropriate exposure by
an adult to a youth, etc.

2. Illegal drugs and alcohol may not be used or be in possession of any adults or youth
on or at diocesan youth activities. Anyone found with these substances will be excluded 
from the activity and sent home. All diocesan youth activities prohibit smoking.

3. Youth left at a site for a diocesan activity are required to remain there under the 
supervi sion of the advisors until they have been picked up by their parents or guardians.
Parish adult advisors who participate in the activity and bring their youth to an event are 
required to maintain supervision of them.

4. No one will be discriminated against at any diocesan activity on the basis of race, color,
gender, sexual orientation, physical disability, origin, ancestry or religion.




























